“What I’ve learned about collaborative working”: 
Workshop one: collaboration around children and family services

Simon Ryder, Chief Executive of Beauchamp Lodge Settlement 
Jacqueline Crooks, Director of Services at Westminster Befriend a Family.

Discussion

Contract - Yes/No

No formal agreement as it was a small project and THERE WAS TRUST and there was very little funding

Would need a formal partnership agreement for a bigger project

Cost – deliver 2 family learning days

Cost elements were::

· Teacher

· BOAT
· Families

Bulk of the money concerned the floating classroom.

We worked out the idea together:

· One partner wrote the application form, the other worked out the cost

· The application was made as a partnership project

