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GROUP WORK

Questions to the panel
· How do partners please and police each other?

· What are the differences between partnership with a statutory and with a voluntary organisation?

· How do you cope with a conflict of interest or competition?

· If a personal relationship changes, eg a staff member leaves, how does the partnership cope?

· How to your prioritise your interests – to the clients or the organisations?

· Who did you collaborate with and for what purpose?

· How do you find someone who will collaborate with you?  (Through Compete For is one idea)

· What needs to happen to make collaboration easier?  How do you meet organisations that are a ‘good fit’ with yours?

· Does the collaborative have to be a legal entity?

· Information sharing/data protection about clients and users – what is possible/permissible?

· Formal collaboration is difficult – the process can be long and labour intensive

· What would you NEVER do again?

Support needs

· Template/framework/guidelines

· How to do ‘due diligence’

· Workshops for guidance on legal and formal partnerships

· Establishing an independent board – Joint Management Board – having a facilitator to guide the partnership’s development

· Mentor buddies

Q and A session with speakers
Q:
Can Advocacy Plus give an example of collaboration 

Q:
How do you move from informal working relationships to a more formal partnership?

A:
One example is of 6 organisations called together recently in a certain geographical area to bid for money to work in partnership. There was no real will to work in partnership.  No common ground apart from a shared geographical area.  Each looking for what their organisation could get out of it, not at what they wanted to achieve together.  Demonstrates how it’s key to sort out your partnership arrangements beforehand.
Another example (which worked better) is where 6 VCOs and the PCT worked in collaboration.  All the staff of the project were employed by one organisation (The Abbey) and there was a partnership advisory board comprising 6 other organisations.  This worked better because the lines of accountability (including staff accountability) were much clearer, and demonstrates the importance of sorting out governance arrangements early on.

Q:
How do partners please, police and monitor each other?

Q:
 What would you NEVER do again?

A:
Never enter into a relationship enforced by an external body (eg a statutory body such as the NHS), especially where communication is poor and there is no joint working.

A:
Always recognise (internally and externally) the qualities and attributes of your partners and play to their strengths.  Always speak to your partner even when you think you know their answer.  As to policing – have a board which your project is clearly accountable to.

Support needs
· How to find good partners and know that they’re a good fit.

· Guidance on the legalprocess for setting up partnerships

· Ongoing facilitation/mediation throughout the process

· How to write a contract – how to draw up a partnership agreement (eg look at Camden CVS web site)

· Guidance around data protection – clarity around data sharing (about users, etc.)
· How to find ‘mentor buddies’ – people who have already gone through a similar process

Final thoughts from the speakers

· Communication at all levels of the organisations is important

· Expect teething problems – don’t expect everything to be perfect right away

· Focus on the purpose of why you came together
