ANNEX A - PAYMENT BY RESULTS EARLY DRAFT MEASURES (AS SHOWN TO MINISTERS ON 31 MARCH)

	
	Activity based measures (to start with)
	More outcome based measures (to move on to)

	1. Contact with families
	a. Percentage of families with children under 5 years who are “registered”
 with children’s centres in the local authority area.
	b. Percentage of families with children under 5 years who are identified as being “in greatest need”
 and have “sustained contact”
 with children’s centres in the local authority area.

	2. Child development and school readiness
	a. Percentage of families in the local authority area who receive a summary of their child’s development at 24-36months. 
	b. Percentage of families in the local authority area who have appropriate support where additional needs have been identified in the local authority area (through the summary of their child’s development at 24-36months and/or health visitor check).

	
	
	c. Early Years Foundation Stage assessments, with gap narrowing, in the local authority area.  

	
	d. Take up of the 2yr old free entitlement across the local authority area.
	

	3. Family health and wellbeing
	
	a. Breastfeeding initiation and prevalence (at 6-8 weeks after birth)
, with gap narrowing, in the local authority area. 

	
	b. Percentage of families, who are identified as being “in greatest need”, accessing antenatal support through children’s centres in the local authority area.

	c. Incidence of low birth weight
 of term babies, with gap narrowing, in the local authority area. 

	
	
	d. Proportion of parents with post-natal depression
 in the local authority area. [Or parents’ self-reported emotional wellbeing.]

	
	e. Percentage of children, who are identified as being “in greatest need”, accessing evidence based healthy eating / lifestyle support through children’s centres in the local authority area.

	f. Prevalence of healthy weight at age 4-5yrs
, with gap narrowing, in the local authority area.

	
	
	g. [Explore measure of economic wellbeing.]

	4. Parenting aspirations, self-esteem and skills
	a. Percentage of families, who are identified as being “in greatest need”, completing evidence based parenting programmes (e.g. Incredible Years) through children’s centres in the local authority area.

	b. [Parents self-reported aspirations and self-esteem – if we can find a measure.]

	
	c. Percentage of families, who are identified as being “in greatest need”, receiving sustained outreach and family support through children’s centres in the local authority area.
	

	
	
	d. Levels of parental language / literacy / numeracy, with gap narrowing, in the local authority area.  

	5. Cross-cutting
	a. Percentage of [outstanding / good] Ofsted inspections of children’s centres in the local authority area. 

	
	b. Levels of volunteering in children’s centres in the local authority area.

	
	c. Levels of parental satisfaction with children’s centre services in the local authority area.


� Term “registered” to be agreed with trial areas.


� Term “in greatest need” could be defined locally, but with some national guideline/benchmarks.


� Term “sustained contact” needs to be worked out with trial areas – e.g. regular use of children’s centre.


� Also a measure in the Public Health Outcomes Framework 2011-12.


� Need to agree what “antenatal support” means in this context, e.g. appointments or something wider?


� Also a measure in the Public Health Outcomes Framework 2011-12.


� Also a measure in the Public Health Outcomes Framework 2011-12.


� Need to agree what “healthy eating / lifestyle support” means in this context – e.g. activities.


� Also a measure in the Public Health Outcomes Framework 2011-12.


� Term “evidence based parenting programme” needs defining.





