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Want to tender for contracts in Westminster?

How VAW’s Consortium Network can help you 

According to Westminster’s recent Voluntary Sector Funding Review the future for many voluntary organisations depends on winning contracts.  Because these contracts will probably be for larger services with greater demands, most organisations will only be able to bid for contracts in consortia or partnership with others.

To help your organisation and others find partners and bid for contracts, VAW have set up a new Consortium Network, which is FREE for you to join.

What will the Consortium Network do for you? 

· Train and support your organisation to bid for contracts and deliver services in consortia with others
· Help you get to know people from other organisations you can work with

· Keep you up to date with the latest news and views from commissioners

· Tell you about new contract opportunities which you may bid for in consortia
· Promote your organisation, and others, to Westminster’s commissioners 

· Help you register for, and improve your profile on, CompeteFor (the website portal the Council uses to advertise contracts)

Why a Consortium Network now?

Westminster’s recent Voluntary Sector Funding Review has made it clear that the majority of future services will be commissioned rather than grant-funded.  And it is likely that contracts will be larger and more complex in future.  Small and medium size grants will continue, but on a lesser scale.

Many larger voluntary organisations with the capacity to compete for such contracts may not have the expertise to meet all elements of the contract’s demands.

On the other hand, many smaller organisations with the expertise to deliver elements of a contract may not have the capacity to deliver all of it, or to take on the management and administrative commitments it requires.

The Consortium Network will help to bring larger and smaller organisations together to bid for contracts in consortia.

What you told us you wanted

Earlier this year, the Voluntary Sector Funding Review consultation told us that people in the voluntary and community sector: 

· Wanted more information and guidance about commissioning, sub-contracting and how it all works
· Were concerned about not having the capacity to form and manage a consortium alone
· Wanted to know as soon as possible about new contracting opportunities 
· Wanted to know more about finding and using funding portal websites
· Wanted help in bringing people with shared interests together  
· Wanted more support in developing consortia bids
In response, we are developing this Consortium Network, with the aims set out above. 

Some members may not want to join a consortium, but may still wish to join the Network to influence the commissioning process.

How to join 

There are two forms of membership:

· Full membership for those registered on CompeteFor.

· Associate membership for those not yet registered on CompeteFor

Both associate and full members can take part in Network activities.  Once your organisation is a full member, the Network can help prepare you to bid for contracts, whether as a consortium member or individually.  It’s quick and it’s free to join:

· Either complete a membership form online at www.vawcvs.org 

· Or complete a paper form and send it to Voluntary Action Westminster, 37 Chapel Street, NW1 5DP.  
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