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Introduction

Over the past four months Voluntary Action Westminster has carried out a series of activities to develop this strategic plan. The board of trustees, the staff and a focus group of users contributed to wider and competitive environmental analysis. The staff and senior leadership team have, in addition, carried out an analysis of our resources, assets and capabilities, in order to prepare our strategic objectives.  

This document sets out our intended direction over the next four years, highlighting key strategic questions on the value of a local support and development organisation and how we might wish to support local people.
It is not an operational business plan but rather an indication of our approach to the changing environment. As a council for voluntary service and a not for profit organisation with a wide ranging community benefit remit, Voluntary Action Westminster has  an interest in developing a lot of different areas of work but is often constrained by the absence of a resource to carry out the work. Prioritising therefore is key. 

Voluntary Action Westminster will remain an organisation committed to local action and we are keenly aware of the importance of our relationship with our stakeholders.
Strategy
Voluntary Action Westminster (VAW) is a local community support and organisational development agency. Its primary areas of activity are the City of Westminster, the City of London and surrounding localities. VAW has considerable knowledge of and reach into, a wide range of voluntary and community organisations. VAW can bring together and deliver complex consortia projects. VAW has strong capabilities in organisational development, people involvement, community group engagement. This includes working strategically with communities and public authorities. VAW aims to use these capabilities to deliver value to partners, voluntary organisations and the wider community. 

Delivering our renewed strategy is dependent on our partnerships with voluntary organisations and community groups, local communities, public authorities and neighbouring infrastructure organisations. Considerable activity will go into developing good relationships with existing and potential partners.

The background to this strategy is the government’s deficit reduction strategy, which cuts resources to Local Authorities and special funding streams to the sector. The coalition’s political framework of localism, Big Society and NHS reform delegates responsibility down to local authorities, commissioning consortia and local communities. It places a high priority on individual action be it community organising, volunteering and in particular, with regard to the funding of the sector, philanthropy or competition. 
At the same time as central government wants to cut funding it also wants, as far as possible, to see frontline services preserved through innovation and bringing markets into social care to bear down on costs. Voluntary sector organisations will increasingly have to compete not only with national and regional voluntary sector organisations but also with social enterprises, mutuals, co-operatives and the private sector.  
Locally, a number of factors will profoundly influence the voluntary and community sector and the people they serve. Westminster council’s financial crisis has led to a review of eligibility for social care, which means many will not now qualify; grants are ending and being replaced by commissioning; and a push for people to take up personal budgets. Perhaps most influential are changes to housing and other welfare benefits which will impact on anywhere between nineteen and twenty four thousand local residents. Finally the tri-borough initiative and the move to (GP) Clinical commissioning consortia will shake up and considerably change relationships between the sectors. 
Although many services will be managed and may now be commissioned across the three boroughs, substantial commissioning and services will still be individual borough based. As a way of preserving frontline services, funders may want to deliver, in many instances, through consortia.
Although public authorities are reorganising management structures across three boroughs VAW’s view is that there are significant needs in, and particular differences between the communities and sectors in the three boroughs. VAW therefore considers there is value in and a continued need for a borough specific CVS. VAW will pursue closer collaboration with infrastructure agencies, both in and between boroughs, most especially when it leads to improved services and reduced costs. However, formal mergers can lead to a loss of focus as well as a loss of service and, whilst reducing the ability to generate income, often do not deliver to anticipated savings. For these reasons VAW will continue as a separate entity.
The VAW business model is currently based on a portfolio of grants, short term projects, contracts and bidding rounds, as well as selling products, facilities and services. The funding environment has significantly changed with many sources of income disappearing and many others becoming more competitive. At a time when resources are diminishing, rather than cutting staff, VAW will attempt to grow the business using staff capabilities and reserves. 
From survey evidence VAW can project that despite the market being young and local groups being resource poor, there are and will be opportunities in high value individually tailored developmental support.  Services will be grounded in our core competencies and aimed at currently under served segments of the market with an approach of good quality, low volume at a reasonable price. 

Additionally, in order to generate the resources needed to deliver the free services required at a local level, VAW will need to increase its flexibility and diversity of funding. This will mean that in addition to delivering a number of contracts in mission related areas from public authorities and grants from trusts, VAW needs to:
· Reduce costs/overheads – including sharing back office functions
· Increase the amount of services we sell
· Act as lead body for some consortia 
· Work in partnership on cross-borough projects 
· Deliver in neighbouring boroughs where there is no CVS. 

Strategic objectives

Supporting local communities in need 

Voluntary Action Westminster wants to support:
· Families and people affected by the changes to housing and other welfare benefits
· Children and families growing up in poverty in Westminster

· Equal access to health care

Changes in housing and welfare benefits will affect a considerable number of families in the deprived areas of Westminster.  Voluntary Action Westminster will lead a co-ordinated voluntary sector response to the urgent, short-term needs brought about by these changes in benefits. 

Four out of ten children in Westminster grow up in poverty.  Voluntary Action Westminster will seek to lead voluntary sector responses to this disproportionately high level of child poverty.
In Westminster there are stark differences in the health of the community: we will work to improve access to health services for all sections of the community, especially as structures change. 
Voluntary Action Westminster recognises there are important longer-term needs in mental health, youth unemployment and an ageing population that we would like to contribute towards, when opportunities and resources allow.
In all of these cases, we will seek to bring together organisations to develop solutions for the community.

Promoting dialogue, increasing influence

There has been significant change in recent months affecting many communities. There also has been a shift in emphasis on voice: with the ending of local strategic partnerships there is less joint-working taking place. The 2011 Voluntary Action Westminster survey shows that few organisations feel able to use established channels to get their voice heard. VAW believes that dialogue will lead to greater understanding and help create innovative solutions that better support the community. VAW will work with voluntary organisations and community groups to use the opportunities that are available to increase their influence. VAW will also work on increasing its own two-way dialogue with stakeholders.
Leading the way to sustainability

Voluntary Action Westminster will become an exemplar to groups, by cutting costs, merging back office functions, and selling more services. We will utilise our resources for greater gain by stimulating greater collaboration and joint-working. 
Helping groups thrive in tough times 
Voluntary Action Westminster wants to help groups take advantage of the opportunities that will arise in the new environment. VAW will work with organisations to develop evidence of need and raise the funding required to help their community. VAW will involve organisations in consortia both inside Westminster and across larger areas. VAW will prepare groups to take part in the commissioning opportunities that exist.
Working smarter

We will maximise use of our physical assets by changing the way we work. We will improve our facilities and by so doing increase their value to local organisations. VAW will increase our conference and training facilities as well as rented space for local organisations.  
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